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Force. The Hennessy team evaluates the Thund erblrd
Inn Feb. 16-17. Everyone is invited to the |cebreaker
for the team in the Mountain View Club, Feb. 15, 6:30-
9 p-m. Cost is $5 for E-7 and above, or their civilian |
equivalent, and is free for those below this rank.
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NSI moved to April: Are you ready?

BY THE 377TH AIR BASE WING
Inspector General staff

The Nuclear Surety Inspection has
been moved to April, and our time to pol-
ish our processes is cut in half.

Are you ready?

The Airmen at a recently inspected
base thought they were. Their inspection
was last month, and their preparation
time did not get cut in half.

Their NSI was almost a great achieve-
ment. Twelve areas were inspected; two
of them were “outstanding,” seven “ex-
cellent,” and only two “satisfactory.”

Some bases never come close to the
truly outstanding report our brothers and
sisters almost had. Strengths listed were:
“immaculate facilities,” “exceptional pro-
gram,” “expedient and efficient,” “meticu-
lously managed,” and “superior training
and outstanding liaison.” Inspectors iden-
tified 14 Professional Performers along
with 37 Professional Teams.

It was all for naught. It only takes one
area, and sometimes only one individual,
to bring down a wing in our world of
nuclear surety. One of the base’s areas
was rated “UNSATISFACTORY,” which
labeled the overall inspection the same.

That one area had “established pro-
cedures in place,” but had experienced “in-

adequate communications, inattention to
detail and poor coordination.” This might
not seem critical, but it only takes one
unsat to make the entire inspection unsat.

We're now preparing for our April NSL
There is no
doubt that we

his is t}.l e . can earn excel-
same mission lent and out-
standing rat-

our country ings.  Our
expects us wing is filled
to accomplish throughout
ith 11 with excellent
with excellence and dedicated
every day of professionals,
every year and we will

certainly rack
up a long list
of excellent and outstanding ratings in ev-
ery corner.

The questions that remain unan-
swered until April are these: Will one area
fail? Will one critical position make a criti-
cal mistake? Could this area be mine?

Preparing for an NSI is not just plan-
ning to do well during that one week in
April, but having our game faces on ev-
ery day. That’s not easy with our most
experienced folks shipping out to other
assignments, and a pool of newcomers
who are just learning the basics of our

one-of-a-kind mission.

Our preparation must be a team ef-
fort, with commanders and leaders
truly holding their people accountable,
the experienced helping the newcomers,
peers challenging each other, and every-
one searching for unknown weaknesses
and committing to turn those areas
around.

Wing preparation for the NSl is in full
swing. In-house inspections are ongoing
to expose weak areas. Exercises are
planned to uncover more problem areas
and allow time for us to make corrections
before we practice them again.

Preparation meetings are scheduled
to resolve previously identified problem
areas. Thousands of man-hours will go
into the 377th Air Base Wing prepara-
tions, and each of us must accept our re-
sponsibility to ensure this time is not
wasted.

In April of this year, Air Force Materiel
Command Inspector General inspectors will
arrive to evaluate our capability to accom-
plish our mission. This is the same mission
our country expects us to accomplish with
excellence every day of every year.

Each of us, whether military or civil-
ian, from the wing commander on down,
is responsible. And our goal, without
question, must be “Outstanding.”

FRIDAY ¢ FEBRUARY 13, 2004
ALBUQUERQUE e NEW MEXICO

Nucleus online: www.kirtland.af.mil

[]
INSIDE

PAGE 2

Comptrollers best;
Court martial; Tax relief;
Tribute to Women in
the Military

PAGE 3

377th best of year; Det.
12 quarters best;
Guard, Reserve seek
best employers

PAGE 4

Career Focus;
Doors open to Reserve

PAGE 5

Forum

PAGE 6

Voting Reps; MDA
opens

PAGE 7

Enduring love
PAGEs 8-11

Of Note

PAGEs 12, 13
‘Miracles’ to Bolivia
PAGEs 15-17
Services

PAGEs 18, 19
Sports.

PAGE 21

Movies; Command TV
PAGE 24

African-American
Heritage Month lunch

TEAM
KIRTLAND
members are
deployed in
zo locations

Force
Protection
Condition

ALPHA

Straight Talk
853-4636

SNOW line
853-7669

Monday is
President’s Day, a
federal holiday.
Carlisle Gate is
closed

NL (':LLU

upplement

www.klrtland.af.mﬂ




